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The objective of this thesis is do market research for a company called HH Technology Oy, in 
order for them to begin their internationalization and plan the launching of their service 
Coach4pro™ into the Swedish market. HH Technology Oy is a start-up company located in 
Espoo that works in the field of sports and well-being. They are dedicated in creating leading 
services based on sensors, mobiles and web technology. Coach4pro™ is the software as a 
service that they are currently providing. The aim of this study is to research the organization of 
sports in Sweden, the structure of Sweden’s sports education and a possible primary target 
market for HH Technology Oy to enter. In addition, Sweden as a potential market is analyzed 
through a PEST analysis. 
This research is done by a case study method in order to provide qualitative and quantitative 
data. The research findings showed, that Sweden has a Nordic or Scandinavian model in their 
sports organization, meaning that it is organized in an independent and voluntary movement. 
This is unique to only Scandinavian countries. Sweden is also one of the world’s most sporting 
nations, in relation to its geography and population. This can also be seen in their education 
system. Since early years of education, sports play an important role in a child’s life in Sweden 
and the possibilities of sport- and coaching education carry on right through to adult education.  
All in all Sweden has 4,396,559 members in sport federations and out of these members a great 
amount also have licenses to compete in sport. There are numerous sport federations in 
Sweden and out of them some of the most popular team sports in Sweden include football, floor 
ball and ice hockey. In addition, some of the most popular individual sports include athletics 
(track and field), skiing and automobile sports. 
Despite some missing statistical data, the findings of this research showed that Sweden could 
be a possible market for HH Technology Oy to enter and be successful in, as there is a working 
sport organization system in Sweden, Swedes are encouraged to do sports from an early age,  
92,5% of the Swedish population use the internet, Sweden is a great sporting nation as there 
are great numbers of members in sport federations, Sweden has had great success in sports 
and has advanced mobile markets. 
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MARKKINATUTKIMUS  
-TAPAUS: HH TECHNOLOGY:N SUUNNITELMAT 
PYRKIÄ RUOTSIN MARKKINOILLE 
Tämän opinnäytetyön päätavoitteena on tehdä alustavaa markkinatutkimusta HH Technology 
Oy:lle, jotta yritys voisi aloittaa kansainvälistymistoimet sekä suunnitella Ruotsin markkinoille 
pyrkimistä. HH Technology Oy on start-up yritys joka sijaitsee Espoossa. Yritys myy palvelua 
nimeltä Coach4pro™ ja heidän tavoitteenaan on luoda antureihin, kännyköihin ja web-
teknologiaan perustuvia johtavia palveluita urheilu- ja hyvinvointialalle. Tämän tutkimuksen 
tavoite on tutkia Ruotsin urheiluorganisaatiota, Ruotsin liikuntakasvatusta ja -koulusta ja Ruotsia 
mahdollisena kohde markkinana. 
Tämä tutkimus tehtiin tapaustutkimusmenetelmin. Tutkimustulokset osoittivat, että Ruotsissa on 
pohjoismainen urheiluorganisaatio, joka perustuu itsenäiseen ja vapaaehtoiseen toimintaan. 
Kyseinen malli on ainutlaatuinen ja sitä käytetään vain Skandinavian maissa. Ruotsi on yksi 
maailman eniten urheilevista kansoista suhteessa sen kokoon ja väkilukuun. Tämä näkyy maan 
koulutusjärjestelmissä ja urheilulla on  tärkeä rooli lapsen elämässä jo alkuvuosina ja 
mahdollisuudet urheilukoulutuksiin jatkuvat aikuisikään asti. 
Kaikkiaan Ruotsissa on 4,396,559 urheiluliittojen jäsentä ja isolla osalla näistä jäsenistä on 
oman lajinsa kilpailulisenssi. Suosituimpiin joukkuelajeihin Ruotsissa kuuluvat jalkapallo, 
salibandy ja jääkiekko. Suosituimmat yksilölajit ovat yleisurheilu, hiihto ja autourheilu. 
Puuttuvista tilastotiedoista huolimatta, tutkimuksen tuloksista kävi ilmi, että Ruotsi voisi olla 
mahdollinen markkinakohde HH Technology Oy:lle. Tulokset osoittavat, että Ruotsissa on 
toimiva urheiluorganisaatio järjestelmä, Ruotsalaisia kannustetaan urheilemaan varhaisiästä 
alkaen, 92,5% Ruotsin väestöstä käyttää Internetiä, Ruotsi menestyy urheilussa, Ruotsilla on 
suuria jäsenmääriä urheiluliitoissa ja Ruotsi on edelläkävijä matkaviestintämarkkinoilla. 
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1 INTRODUCTION 
For this thesis I conducted market research in order to help HH Technology Oy, 
in their internationalization planning and entering the Swedish market with their 
product Coach4pro™. This was an interesting topic to study because the 
service HH Technology is providing is a SaaS, which is a fairly new concept. In 
addition, Coach4pro™ is related to sports and well-being, which are of high 
interest to me. Furthermore, it was a privilege to work with a SME and to be 
able to see firsthand the steps of the internationalization planning and what is 
required for conducting market research prior to launching a product into a great 
sporting nation like Sweden. 
1.1 Background 
1.1.1 Reasons for SME’s to Internationalize 
The decision for an SME to internationalize can sometimes be pure 
coincidence, a whim or even a last chance to continue a company’s operations 
or it can be a carefully thought out and planned decision (Kananen 2010, 11). 
However, in most cases the decision to internationalize is a combination of 
factors from within the company and from the surrounding environment.  
There are various reasons for why an SME should internationalize. Some 
internal factors include, that the company chooses internationalization as a 
method of growth, the company’s products and/or services are unique or it has 
superior technical or managerial know-how. (Kananen 2010, 12-15)  
Reasons for internationalization can be split into push factors and pull factors. 
Push factors result from changes within a companies’ business environment 
that ‘push’ the company to internationalize. Pull factors result from attractive 
target markets abroad, which ‘pull’ the companies abroad. (Kuiper, 2011) Some 
motivational push- and pull factors for Finnish SME’s to internationalize include: 
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• An increased amount of competition in the domestic market (push factor) 
(Kananen 2012, 11-16).  
• A decrease of demand in the domestic market, for instance due to the 
economic situation (push factor) (Kananen 2012, 11-16). 
• The realization of possible demand for the product of service in foreign 
markets (pull factor) (Kuiper, 2011). 
• Closeness to foreign markets (pull factor) (Kuiper, 2011). 
• Cheaper labor force abroad (pull factor) (Riley, 2012). 
• The need or want to increase the life cycle of a product (push factor) 
(Kananen 2012, 11-16). 
1.1.2 Well-being and Physical Fitness 
In today’s society, finding the balance of well-being seems to be increasingly 
difficult. In fact, with rapid technology growth, increasing automation, changing 
of eating habits, development of societies, and so on, the physical well-being of 
people has decreased significantly in the past fifty years (Smith, 2006). 
 
 
 
 
 
 
Figure 1 Well-Being Diagram (Health and Well-Being UK-2005-2007, 2006) 
Looking at figure 1, it can be seen that well-being is comprised of a number of 
aspects and is not just a straightforward concept. According to this well-being 
diagram, the five aspects, which are; physical, social, environment, economic 
and psychological, are a sum of well-being. All of these five aspects should be 
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in balance in order for well-being to be achieved. (Health and Well-Being UK-
2005-2007, 2006) 
To focus a little bit more on physical fitness as one of the aspects of well-being, 
it plays a very important role in one’s life today and in many ways is directly 
linked to one’s health. Good and increased physical fitness has been proven to 
decrease the risk of certain diseases, like diabetes and cardiovascular 
problems. In addition, exercise helps to relieve symptoms of stress, depression 
and anxiety. Furthermore, together with good eating habits, physical activity 
helps to keep one’s weight under control, and thus minimizes the risks related 
to obesity as well. (The Importance of Physical Fitness- 2000-2013, n.d.)  
1.1.3 Importance of Internet and Technology Growth in Today’s World 
In the 1980’s the concept Internet was still unknown, but today the use of 
Internet is everyday life to a great number of people and a foregone conclusion. 
In fact, the international research institute Gartner predicts that the number of 
Internet users will reach 3 billion by the end of the year 2014. Compared to the 
around 2 billion users in 2012, it can be seen that the growth is tremendous. 
(Salo 2012, 10) The world population in July 2013 was 7.16 billion (Real Time 
World Statistics, 2013), showing that there is still a large population that is not 
using the Internet and there is still a good growing market possibility. As the 
Internet growth has been tremendous, so has the growth of technology and the 
use of it. Lastly, today the Internet is not only used on computers, but also on 
cell phones and tablets on a daily basis (Salo 2012, 10). 
1.1.4 Sweden as a Sporting Nation 
Sweden is a country in northern Europe located between Norway and Finland 
and is 450, 000km² in size, or about the size of the state of California. The 
official language of Sweden is Swedish and the capital city is Stockholm, which 
is located in the southern part of the country with a population of around 
800,000 inhabitants. (Sport in Sweden 2012, 27) 
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The total population estimate of the country was 9,647,386 in July 2013 (Central 
Intelligence Agency, 2013). Out of the whole population of Sweden around 3,4 
million people aged between 7 and 70 belong to sports clubs and 2,4 million of 
the population compete regularly in sports. All in all 7000 athletes in Sweden 
are so called elite athletes, which compete at a national championship level. 
(Sport in Sweden 2012, 2) 
In relation to its geography and population, Sweden is one of the world's most 
sporting nations. Not only are they a very active population but they are a very 
successful one as well. They have a lot of well-known athletes, like Björn Borg 
(tennis), Zlatan Ibrahimovic (football) and Peter Forsberg (ice hockey), just to 
name a few. In fact, as of the statistics of 2012 Sweden also occupies seventh 
place in the Olympic medal table. (Sport in Sweden 2012, 5-7) 
1.2 HH Technology Oy and Coach4pro™ 
HH Technology Oy is a small company that was established in 2009 and their 
headquarters is located in Espoo, Finland. This start-up company is dedicated 
to creating leading services based on sensors, mobiles and web technology. 
Their mission statement is to build a healthier society (HH Technology Oy, 
2013). 
HH Technology Oy provides a SaaS called Coach4pro™, which is an all in one 
coaching tool aiming at monitoring the fitness, development and wellbeing of 
people in an easy way. With the service, one can track their own progress, or 
have others do it for you or with you, anywhere and anytime online on a web-
browser or with the mobile application. The service is targeted towards 
employees of companies, athletes performing individual sports as well as 
athletes performing team sports. At the moment Coach4pro™ is available on 
Android (4.0., Ice Cream or later) and Symbian (S60.) The service works best 
with a 4-inch screen or larger. (HH Technology Oy, 2013) 
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1.3 Research Objectives 
The objectives of this study is to gather essential information for HH Technology 
Oy to be able to plan and begin the internationalization of the company and 
launch their product Coach4pro™ into the Swedish market. This study focuses 
on three different sections of market research that are; the structure of sports 
organization, sport education in Sweden and the target market. In addition, a 
PEST analysis was conducted to analyze Sweden as a potential market. 
1.3.1 Research Questions 
Below are the research questions for this thesis: 
1) What is the sport organization in Sweden like? 
2) What kind of sport education is available in Sweden? 
3) What are the top sports in Sweden that would benefit from 
Coach4pro™? 
4) What are the most popular individual and team sports in Sweden?  
o How many members are in each sport federation? 
o How many sport licenses are there in each sport federation? 
5) What is Sweden as a potential market like? 
1.4 Structure of This Thesis  
This thesis begins with the table on contents. From the table of contents all the 
sections of the thesis can be found in addition to what figures and tables have 
been used. Followed by this, there is a list of abbreviations and symbols used in 
this thesis, to help with the understanding of the text. The introduction is the 
next section. The introduction mainly answers to the question of why I have 
chosen this topic to study, which is portrayed through some background 
information, as well as some of my own reasoning. The research objectives and 
research questions are also shared in the introduction. 
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The second section of this thesis is the literature review. It discusses previous 
research that has been done in my field of research. Cloud services and more 
specifically SaaS, are important concepts in my research and are discussed in 
this section of the thesis. These concepts are fairly new, meaning that all of the 
information available is fairly recent.  
The third section of methodology follows the literature review. In this section the 
research design and process are discussed, the method used is explained, the 
types of data are covered as well as the data collection and analysis methods.  
The fourth section displays the actual results found in this research. It covers 
the sections of sports organization, structure of sports education and the target 
market. In addition, the results include PEST analysis of Sweden to get a better 
overview of Sweden as the target market. 
The results section is followed by discussion and conclusions about my 
findings. Lastly section six covers the list of references used in my study, 
followed by three appendices to refer to. 
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2 LITERATURE REVIEW 
2.1 Cloud Services 
Briefly put, cloud services are information technology services provided through 
network. The concept of cloud services is a fairly new concept and has become 
more and more known since 2008, but the thought of providing services through 
technology has been around for decades. (Salo 2012, 16)  
Globalization has been a huge trend for decades and cloud services are 
dependent on it. Within the limits of data transmission capacity, it is possible to 
produce services geographically anywhere. The mobility of people has also 
increased and is increasing, and thus it is important that services are available 
to use anywhere as well. (Salo 2012, 11) 
Being green and taking the environment into consideration is highly visible in 
today’s world, and the cloud service model is furthering the information and 
communication technology in becoming greener. Shared resources, remote 
access to the services where there is an Internet connection, increases 
resource utilization and decreases the amount of space and energy needed as 
well as decreases work-related travel. (Salo 2012, 11) 
2.1.1 Characteristics 
The NIST defines cloud computing to be “a model for enabling ubiquitous, 
convenient, on-demand network access to a shared pool of configurable 
computing resources that can be rapidly provisioned and released with minimal 
management effort or service provider interaction” (Mell & Grance 2011, 6). 
This cloud computing model, according to NIST is also composed of five 
essential characteristics, which are listed below. 
Essential Characteristics of the Cloud Computing Model: 
1) On-demand Self-service 
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On-demand self-service means that the service can be used or the use 
of it can be ended by one themselves, without having to access anyone, 
for instance the service provider or a sales agent.  
2) Broad Network Access 
Broad network access means that the service can be accessed over the 
network, and thus can be used through computers, mobile phones, 
tablets and so on. 
3) Resource Pooling 
Resource pooling means that the customer does not need and usually 
cannot access how or where the resources are provided. The provider’s 
computing resources are pooled, so that multiple customers use the 
same physical and virtual resources, without knowing each other or 
being dependent on each other. 
4) Rapid Elasticity 
Rapid elasticity means that the cloud services are scaled quickly outward 
and inward to meet the demand of the particular service. The capacity of 
the service can appear to be unlimited, and can be appropriated in any 
quantity at any time. 
5) Measured Service 
Measured service means that the amount of resources used is measures 
and monitored closely, in order for the service provider and customer to 
have as much as possible detailed information. By doing so, both parties 
benefit from the transparency of the service and are able to maximize its 
utilization. 
Adapted and gathered from sources: (Mell & Grance 2011, 6-7) and (Salo 2012, 
17-19) 
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2.1.2 Types of Cloud Computing 
There are different types of models of cloud computing service, which are 
divided into two groups, service models and deployment models. (Mell & 
Grance 2011, 6-7)  
Service models include software as services (SaaS), platform as a service 
(PaaS) and infrastructure as a model (IaaS). The deployment models include 
private cloud, community cloud, public cloud and hybrid cloud. (Mell & Grance 
2011, 6-7) In the next section, I will discuss SaaS in more detail, as 
Coach4pro™ follows this kind of service model.  
2.1.3 Advantages and Disadvantages 
As great as the concept of cloud computing sounds, it does have some 
disadvantages as well. Below there is a list of some of the main advantages and 
disadvantages of cloud computing. 
1.1.1.1 Advantages 
• Cloud computing is a new concept and is growing quickly 
• The concept has been intriguing to many companies already 
• No big technological advances have been created, but several aspects such 
as the needs or companies, the internet, the industrialization of information 
technology and advanced techniques, put together have created this 
concept. Thus the techniques behind cloud computing are not new, but the 
way they are put together and utilized is. 
• Can be used anywhere 
1.1.1.2 Disadvantages 
• A lot of people are not aware of the concept cloud computing yet, especially 
not IaaS and Paas 
17 
TURKU UNIVERSITY OF APPLIED SCIENCES THESIS | Anni Eveliina Lehtinen 
• There is a fair amount of risk involved. Some of them include: Issues related 
to data (Ex. privacy risks and data protection), issues related to user 
management (Ex. Creating a secure connection), performance concerns 
(Ex. Accessibility and reliability), managing concerns (Ex. Transparency and 
control), issues with the conditions (Ex. Changes in the future and 
exceptional circumstances), technological risks (Ex. Long-term assistance), 
service providing risks (Ex. Employees and communication) and risks of 
rules and regulations (Ex. Laws.) 
 
The advantages and disadvantages were gathered from the following 
sources: (Salo 2012, 34-46) and (Mell & Grance 2011, 4-6) 
2.2 SaaS 
SaaS is the most popular of the three types of service models, which are IaaS, 
PaaS and SaaS. Coach4pro™ is categorized as being a SaaS. Here are some 
other well-known examples of SaaS service providers: Google, Microsoft and 
SAP. 
According to NIST SaaS is “The capability provided to the consumer is to use 
the provider’s applications running on a cloud infrastructure.”  The applications 
are accessible from various client devices through either a thin client interface, 
such as a web browser (e.g., web-based email), or a program interface. The 
consumer does not manage or control the underlying cloud infrastructure 
including network, servers, operating systems, storage, or even individual 
application capabilities, with the possible exception of limited user-specific 
application configuration settings.” (Mell & Grance 2011, 2)  
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3 METHODOLOGY 
3.1 Research Design and Process 
This thesis is an applied thesis, and it was conducted on the basis of the 
acquisition of the CEO of HH Technology Oy. The research was done using the 
case study method and the main aim was to conduct market research for HH 
Technology, in order for them to plan their internationalization and the launching 
of their product Coach4pro™ to Sweden. 
The process of this thesis followed the following steps: 
1) Meeting with the company, learning about the company, getting 
acquainted with the product and deciding the topic for the thesis 
2) Literature review and getting acquainted with the topic; focus on cloud 
services, Sweden as a sporting nation, PEST analysis and market 
research 
3) Reading and understanding HH Technology’s marketing plan for Finland 
4) Narrowing down of topic and defining research questions 
5) Setting deadlines  
6) Using and testing the service (myself) to gain even better knowledge of it 
7) Implementation 
8) Feedback 
9) Writing and refining 
10) Discussion and Conclusions 
3.2 Case Study Method 
The case study method was chosen as the appropriate method for this thesis. 
“A case study explores a research topic or phenomenon within its context or 
within a number of real-life contexts” (Saunders et al. 2012, 179). A central 
feature of all case studies is the construction of the case or several cases 
(Eriksson & Kovalainen 2008, 115). In most case study researches the aim is to 
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solve a case, or at least to get closer to solving one. In the case of HH 
Technology, the research topic explored was Sweden as a possible target 
country for HH Technology to enter and it aims to fulfill the following aspects of 
the market research; sports organization, sport education and primary target 
market- 
A case study’s questions are often formulated as why, what or how questions. 
(Saunders et al. 2012, 179) In this case all the research questions are in 
formulated what questions and the sub questions of questions 3 are formulated 
as how questions. To review the research questions, please refer to the 
research objectives section of this thesis. 
3.3 Qualitative and Quantitative Data 
According to Eriksson & Kovalainen (2008, 116) despite the qualitative spirit of 
case study research, quantitative data can also be used when constructing a 
case. Due to this, the case study method can be seen as a research- approach 
or strategy as well as a method of research. 
Qualitative data is based on meanings expressed through words and the data 
collected from the research is non-standardized and has to be classified into 
categories. In addition, the analysis of the qualitative data is conducted through 
the use of conceptualism (Saunders et al. 2012, 547). 
Quantitative data is based on meanings derived from numbers and the data 
collected from the research is standardized and numerical. The analysis of 
quantitative data is conducted through the diagrams and statistics. (Saunders et 
al. 2012, 547) 
In this thesis, both qualitative and quantitative data has been collected. The 
research questions 1-3 and 5 are mainly answered to with qualitative data and 
question 4 with quantitative data. 
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3.4 Data Collection and Analysis 
3.4.1 Data Collection 
The data collected for this thesis was done in two ways. The first way was by 
contacting the statistics department of the Swedish Sports Confederation and 
Swedish Sports Education via email in order to get statistics about the amounts 
of members in Swedish sport federations and the amount of competing licenses 
the federations have. The second way, was be researching about the sports 
organization of Sweden and the structure of their sports education in order to 
gain insight and knowledge about Sweden as a sporting nation. 
There are different types of interviews, but in this case only a short email 
interview to the head of the statistics department of the Swedish Sports 
Confederation and Swedish Sports Education was conducted to obtain the 
needed statistical data. All the other data was gathered from research using a 
load of different sources. 
3.4.2 Data Analysis 
The gathered research data has been presented as qualitative data in the 
results sections of sports organization and structure of sports education. The 
quantitative data has been presented as tables, graphs, a benefit chart and 
percentage calculations accompanied by written explanations. 
3.4.3 Reliability and Validity 
In order to make sure that the results were as valid and reliable as possible, as 
many primary sources were used in the research as possible and a variety of 
different sources were used. In addition, if the same research were to be done 
again I believe that the results would be very similar to the ones of this research 
because a lot of the data was statistical data provided by the Swedish Sports 
Confederation and Swedish Sport Education. 
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4 RESULTS 
This section covers the results I have gathered for this case study research. 
The data in this section was presented as a sales funnel draft to HH 
Technology, for them to look through, refine and use when their 
internationalization process planning begins. The sales funnel draft included the 
contact information for the top individual and team sports, the top leagues of the 
top team sports and the sport education facilities and schools. 
4.1 PEST Analysis of Sweden 
The PEST analysis is a scan of an external macro-environment, which consists 
of the following factors: political, economic, socio-cultural and technological. 
Kotler & Keller (2006) state that the PEST analysis is a useful strategic tool for 
understanding market growth or decline, business position, potential and 
direction for operations. In addition, the PEST analysis can be and affective way 
for business and strategic planning, business and product development and 
when doing research reports (Kotler & Keller, 2006). In this case, the PEST 
analysis is used in this market research in order to scan Sweden as a potential 
market for HH Technology to enter.  
4.1.1 Political 
• Sweden is a politically stable country. The country is a constitutional 
monarchy and the form of government is parliamentary democracy (How 
Sweden is Governed, 2014). 
• Has been a part of the EU since 1995, but did not accept the adoption of the 
euro in 2003 (The Heritage Foundation, 2014). 
• The average tariff rate of EU members is as low as 1,1% and in general 
there are only a few non-tariff barriers to trade (The Heritage Foundation, 
2014). 
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• The civil law system influenced by Roman-Germanic law and customary law 
(How Sweden is Governed, 2014). 
• Corruption rates in Sweden are generally low (The Heritage Foundation, 
2014). 
• The top income tax rate is 57 percent, and the top corporate tax rate is 26.3 
percent. Other taxes include a value-added tax (VAT) and a capital gains 
tax. Overall taxes account for 46,4% of total domestic income (The Heritage 
Foundation, 2014). 
• It takes only three procedures to start a business in Sweden compared to 
the world average of seven (The Heritage Foundation, 2014). 
4.1.2 Economical 
• The welfare of Sweden is great. There has been a long time period without 
wars and natural catastrophes. In addition, they are equipped with raw 
materials and energy sources (Sport in Sweden, 2012). 
• Sweden has a well-developed educational system and good infrastructure 
(Sport in Sweden, 2012). 
• The GDP (PPP) of Sweden was $393 billion with a 1,2% growth in 2012, 
with 38% of the GDP consisting of public debt (Central Intelligence Agency, 
2013). 
• The unemployment rate was 7,9% in 2012, which slightly increased in 2009 
due to the international economic crisis (The Heritage Foundation, 2014). 
• Imports: $163.3 billion (2012 est.) (Central Intelligence Agency, 2013). 
• Exports: Norway 10.4%, Germany 10.3%, UK 8.1%, Finland 6.8%, Denmark 
6.7%, Netherlands 5.5%, US 5.5%, Belgium 5%, France 4.8% (2012) 
(Central Intelligence Agency, 2013). 
• The main exports of Sweden are: automobiles, telecommunications 
products, construction equipment and other investment goods (Central 
Intelligence Agency, 2013). 
• Sweden’s economic freedom score is 73,1, which is above the world 
average makes Sweden the 20th freest economy in the 2014 index (The 
Heritage Foundation, 2014). 
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• Industries in Sweden include: iron and steel, precision equipment, wood pulp 
and paper products, processed foods, motor vehicles (Central Intelligence 
Agency, 2013). 
4.1.3 Socio-cultural 
• Nationality: Swedish (Central Intelligence Agency, 2013). 
• Population:  estimated to be 9,647,386 in July 2013 (Central Intelligence 
Agency, 2013). 
• Languages: Swedish, small Sami- and Finnish-speaking minorities (Central 
Intelligence Agency, 2013). 
• Life expectancy at birth: 81,18 years (Central Intelligence Agency, 2013). 
• Literacy rate: 99% of people aged above 15 can read and write (Central 
Intelligence Agency, 2013). 
• Ethnic groups: indigenous population: Swedes with Finnish and Sami 
minorities; foreign-born or first-generation immigrants: Finns, Yugoslavs, 
Danes, Norwegians, Greeks, Turks (Central Intelligence Agency, 2013). 
• Sweden has an extensive (yet complex) social welfare system consisting of 
health care, dental healthcare, parental benefits, sick leave benefits, 
unemployment benefits, pension and elderly care for the people of Sweden 
(Social Benefits, 2013.) 
• Education is free from ages 6-19 and it is compulsory for children aged 7-
15/16 (Free Education From 6-19, 2013). 
4.1.4 Technogical 
• One of Sweden’s main exports is telecommunication products (Central 
Intelligence Agency, 2013). 
• 92.5% of the Swedish population uses the Internet (Sweden Internet Usage, 
2000-2010). 
• Sweden has one of the most developed Internet and broadband markets in 
the EU (Sweden Internet Usage, 2000-2010). 
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• Sweden has one of the smaller and more advanced mobile markets in 
Europe. Growth and penetration levels far exceed the EU average (Sweden 
Internet Usage 2000-2010, 2010). 
4.2 Sports Organization 
4.2.1 Organization 
The sport organization of Sweden is organized according to the Scandinavian 
or Nordic model, meaning that it is organized in an independent and voluntary 
movement. This type of democratic and popular movement organization is 
unique to Scandinavia (Sport in Sweden 2012, 11). The state and local 
authorities play a big role in financial support of sports organization of Sweden 
and the collaboration with the central government and local authorities plays a 
big role in the great success of the organization. (Sport in Sweden 2012, 24) 
The Swedish Sports Confederation (Riksidrotts Förbundet) is at the top of the 
organizational structure and is legally a society that is regulated by the charter 
agreed by its members. Under it, it has 69 Special Sports Federations (which 
can be single sport federations or multisport federations,) 35 of the 69 Special 
Sports Federations also belong to SOC, 21 District Federations, 1,000 Special 
Sports District Federations, 20,000 Sports Clubs (out of with 12,000 organize 
sports for children), which all in all consist of 3,4 million members. The profile of 
Swedish sports are youth sports and sport-for-all (Sport in Sweden, 11). 
The 20,000 local sports clubs are the foundation of all organized sport in 
Sweden. A lot of sports clubs have been established due to the initiative of 
people themselves wanting to practice a chosen sport and because the 
Swedish constitution states that everyone has the right to found a club or 
society with a particular aim without outside interference. Thus, people 
themselves have generally created sports in Sweden and nowhere else in the 
world, is the ratio of sport societies and clubs to the population as high as it is in 
Sweden. (Sport in Sweden 2012, 11.) 
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There are clubs that are established according to two principles, which are the 
geographical principle and type of sport. In order for the clubs to be successful, 
the support organizations of the Swedish sports movement need to set primary 
focus upon them. The General Assembly, consisting of 200 delegates and is the 
supreme decision-making body, and the executive committee at various levels 
(as trainers, officials, team leaders, etc.) are the parties supporting the sports 
clubs. Essentially, these sports clubs are “owned” by its members and they 
decide upon matters, such as what the club does and how its financial 
resources are used, in their annual meetings. (Sport in Sweden 2012, 22-26.) 
Sports in Sweden are also organized and categorized according to age and 
level of ambition. The age categories are: children (ages ≤12), youth (ages 12-
20) and adults (ages >20.) In the youth and adult categories, there is distinction 
between competitive sports, performance sports and sports for all/ fitness 
sports. In order to develop people physically, mentally, socially and culturally, all 
sports are organized at these different levels. (Sport in Sweden 2012, 9) 
4.2.2 Sports Movement, Vision and Values 
Sweden has a united sports movement that works towards the same vision that 
is based on the same values. This movement is called the Swedish Sports 
Movement. This movement is based on the UN’s Universal Declaration of 
Human Rights, the UN Convention on the Rights of the Child, as well as the 
Convention on the Rights of Persons with Disabilities. (Sport in Sweden 2012, 
9) 
The policy program for Swedish sport is called “Sport wills- aims and guidelines 
for the sports movement.” (Sport in Sweden 2012, 10.) This is a common set of 
guidelines for the whole sports movement and is also a set of guidelines for the 
organization of sports activities in federations and clubs. 
The vision of the sports movement is “Swedish sport- world best.” (Sport in 
Sweden 2012, 10) This vision is primarily based on the following values:  
• Sport is joy 
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• Everyone’s right to participate  
• Fair play 
• Democracy and participation. (Sport in Sweden 2012, 10) 
4.2.3 Financing 
Sweden promotes the Nordic model of sport organization, which is based upon 
voluntary movement. This can also be seen in the financing of sports in 
Sweden. The sports movement pays a great deal of money into the public purse 
in the form of taxes and tariffs, and unlike one would imagine all of or most of 
the money is not going only towards the elite sports and athletes (Sport in 
Sweden 2012, 24). 
Sponsorship accounts for 15-20% (172,2 million Euros) of sport in Sweden, if 
one discounts the contribution of voluntary leaders. For local clubs, about 9% of 
their income consists of local sponsoring, but the largest investment comes 
form voluntary assistance, which corresponds to around 70,000 full-time jobs. 
The municipalities of Sweden are responsible for the greater share of public 
support for the sports movement. A study by the Swedish Sports Confederation 
shows that subsidies amounted to 250 million Euros, grants to clubs to 109 
million Euros, investment in sports facilities 360 million Euros in 2011. 
Government funding amounts to around 183,4 million Euros annually. More 
than 9,5 million Euros is also granted from the country authorities. (Sport in 
Sweden, 24-26) 
4.3 Structure of Sports Education  
Sweden has its own education organization. The aim of this education 
organization is to cater to the needs of clubs and special sports federations in 
training leaders, coaches, trainers, instructors, officials and referees (Sport in 
Sweden 2012, 19). 
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In the Swedish schooling system, sports are a very important aspect from very 
early on. In fact, physical education is compulsory from elementary school until 
the end of high school. Generally from first to twelfth grade they practice 
between 1-4 hours of physical education per week. Sweden also has some 
elementary schools with a focus set upon music, art or sports, making it 
possible for children to begin to have great focus on sport from a very young 
age. A lot of sports are also performed in school clubs outside of school hours 
but under school supervision and with the advantage of being able to use 
school facilities. (Unesco, n.d.) 
4.3.1 High School and Sports  
There are a number of high schools in Sweden are combining studies with top 
or elite sports. In these high schools, the students follow a standard curriculum, 
but have the opportunity to train during the daytime as well. This gives a great 
opportunity for students to keep up with their studies, but also have the 
possibility or being or becoming top athletes. (Sport in Sweden 2012, 20) These 
sport high schools are often focusing on one sport only, for instance for 
basketball there are two RIG:s (Riksbasketbollgymnasier, meaning National 
Basketball High School) high schools in Sweden, located in Luleå and in 
Huskvarna and one being opened in 2014 in Kinna. (Basketbollgymnasier, 
2013) 
4.3.2 Adult Education  
In Sweden there are a variety of study possibilities for adults as well, ranging 
from different bachelors programmes in sports to coaching training, leadership 
trainings and so on. A few of the leading facilities for adult education are 
discussed below. 
Leadership training courses are highly valued by sports leaders as well as 
employers in Sweden. In fact, no other Swedish organization has such 
comprehensive leadership training as the sports movement (Sport in Sweden, 
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13). SISU- Swedish Sports Education is the main provider for these trainings. 
SISU provides trainings to clubs and special sport federations, in fields like 
coaching, leadership refereeing. SISU is also responsible for Bosön Education 
center. (SISU Idrottsutbildarna, 2013) 
Bosön is the Swedish National Sports Center, which is the meeting place for 
sport leaders, athletes, national teams and clubs. Bosön is comprised of 
different sections, which are the Bosön Top Sport Center, The National Sport 
Complex, Böson Conference Center and Bosön Education Centre. The 
education center offers those interested in sport unique opportunities for 
combining sport with studies. It also provides programs for trainers, coaches, 
referees and other leaders. (Bosön, 2011) The sports study programme is a 
secondary level programme with specialization in spots. The other programme 
available is the consultant’s progamme, which provides a university-accredited 
course for students who wish to pursue a career as future sports leaders and 
administrators. (Bosön, 2011)  
Another university level school in Sweden that is specialized in sports is GIH- 
The Swedish University of Health and Sport Sciences. The university offers 
degree programmes and courses that prepare for teaching professions in 
physical educational. In addition, the university provides courses that prepare 
for careers in sport coaching or preventive health. At the moment GIH only 
provides teaching in Swedish, but in the future has plans to have teaching in 
English as well. (GIH, 2013.)  
4.4 Target Market 
This section of this thesis is based on statistics gained form the head of the 
statistics department of the Swedish Sports Confederation and Swedish Sport 
Education, by conducting a small-scale email interview. The statistics can be 
found in appendices 1 and 2. As you may notice, appendix 1 includes 
federations such as: Sports for All Federation, School Sports Federation, 
Underwater Federation, University Sports Federation, Sports Organization for 
the Disabled, Aviation Sports Federations and Deaf Sports Federation. At this 
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point, these federations are not included in this market research, as the primary 
focus is set upon individual and team sport federations and not multiple sport 
federations. Another important notice for this section is that one person can be 
a member in multiple federations. 
For this market research, the primary target market was determined by first 
determining the benefit of Coach4pro™ in the training and coaching of sports in 
Sweden (appendix 3.)  
The classification was done on the basis of the HH Technology’s marketing plan 
for Finland, as well as test users’ experiences and the company’s feedback and 
observations. As Coach4pro™ is based on sensors; the use of it while 
performing all types of sports is not possible. For instance, it cannot be used in 
underwater sports as the sensors are not waterproof and the technology 
needed (for example a mobile phone) cannot be present nearby while practicing 
the sport. In addition, in high contact sports, like wrestling, Coach4pro™ is not 
very beneficial to use as the sensors can be broken or may not stay in place to 
gain accurate results during the trainings. Furthermore, in sports like golf or 
bowling, data gained from sensors (for example heart rate) is not considered to 
be crucial data in the training or coaching of the sport and thus these sports 
may have low benefit of using the service.  
However, in most sports, even if the service and sensors cannot be used while 
practicing the actual sport, it can still be used in for instance in strength and 
endurance training. It can also be used as a training diary, with an athlete and a 
coach or even a communicating tool. In this case though, the benefit of 
Coach4pro™ is determined based on the use of the service while training 
and/or coaching the actual sport. 
The sports federations with high or medium benefit from using Coach4pro™ 
were only used to determine the top sports in Sweden, which were split into the 
categories of individual sports and team sports. The top sports were principally 
defined by the amount of competing licenses there were in each sport 
federation. However, the top individual sports had to be defined according to the 
amount of members in each federation as well as the amount of licenses in 
30 
TURKU UNIVERSITY OF APPLIED SCIENCES THESIS | Anni Eveliina Lehtinen 
each federation, as some crucial data about the competing licenses was not 
available. The selected data for the primary target market for HH Technology 
and their product Coach4pro™ has been analyzed, listed, put into graphs and 
briefly discussed in this section of this thesis. 
4.4.1 Swedish Sport Federations That Would Benefit From Coach4pro™ 
All the sport federations that are listed in appendix 1 were categorized 
according to how beneficial Coach4pro™ would be in the training and coaching 
of each sport. The three categories that the federations were categorized into 
are: high benefit, medium benefit and low benefit. The categorized list can be 
found in appendix 3. From this list, the high benefit and the medium benefit 
sport federations were the initial ones that were to be considered at this point of 
time when narrowing down the target market. 
Table 1 Swedish Sport Federations That Would Highly Benefit From 
Coach4pro™ 
Football	  Association	  
Athletic	  Association	  
Floor	  Ball	  Federation	  
Ski	  Association	  
Ice	  Hockey	  Association	  
Handball	  Federation	  
Orienteering	  Federation	  
Basketball	  Federation	  
Cycling	  Federation	  
Bandy	  Federation	  
Badminton	  Association	  
Walking	  Association	  
Boxing	  Federation	  
Triathlon	  Federation	  
American	  Football	  Federation	  
Biathlon	  Federation	  
Rowing	  Federation	  
Rugby	  Union	  
Field	  Hockey	  Association	  
Baseball	  and	  Softball	  Federation	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Table 1 lists the Swedish sport federations, which would have high benefit from 
using Coach4pro™ in the training and coaching of the sport. From this list it can 
be seen that half of the sport federations are individual sport federations and 
half are team sport federations, showing that Coach4pro™ can be highly 
beneficial in both individual and team sports. 
Table 2 Swedish Sport Federations That Would Have Medium Benefit From 
Coach4pro™ 
Swimming	  Federation	  
Sailing	  Association	  
Tennis	  Association	  
Automobile	  Sports	  Federation	  
Table	  Tennis	  Association	  
Budo	  Federation	  
Dance	  Sport	  Federation	  
Canoe	  Federation	  
Skating	  Association	  
Figure	  Skating	  Association	  
Karate	  Federation	  
Judo	  Union	  
Wrestling	  Federation	  
Taekwondo	  Federation	  
Sport	  Shooting	  Association	  
Squash	  Association	  
Ice-­‐Sailing	  Association	  
Weightlifting	  Federation	  
Archery	  Association	  
Frisbee	  Association	  
Water	  Ski	  Federation	  
Fencing	  Federation	  
Billiard	  Association	  
Powerboat	  Association	  
Bobsleigh	  and	  Luge	  Association	  
 
Table 2 lists the Swedish sport federations, which would have medium benefit 
from using Coach4pro™in the training and coaching of the sport. There are 
slightly more federations that would have medium benefit from using the service 
than there are federations that would have high benefit. From appendix 3, it can 
be seen that there are the least amount of federations that would have low 
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benefit from the use of Coach4pro™, when comparing to the amount of 
federations that would have high or medium benefit.  
In general, all sport federations can have some benefits from using 
Coach4pro™ in their training and/or coaching, whether it is practicing the actual 
sport, doing strength or endurance exercises, using it more as a practice diary 
or even a tool for coaches, or numerous other ways.  
4.4.2 Most Popular Individual and Team Sports in Sweden 
This section looks at the number of members and the number of competing 
licenses there are in each sport federation. The most popular sports are derived 
from this data and used to narrow down a primary target market in Sweden for 
the market research of HH Technology.  
4.4.2.1 Most Popular Team Sports 
The most popular team sports were selected from the list of the amount of 
competing licenses per sport federation (appendix 2.) The selection was done 
from only the sport federations that were considered to have high or medium 
benefit from the use of Coach4pro™.  
Table 3 Top 8 Team Sport Federations With The Most Competing Licenses 
(2012) 
Sport	  Federation	   Members	   Licenses	  
Fotboll	  (Football	  Association)	   650,000	   325,356	  
Innebandy	  (Floor	  Ball	  Federation)	   187,460	   118,472	  
Ishockey	  (Ice	  Hockey	  Association)	   119,630	   64,217	  
Basket	  (Basketball	  Federation)	   68,000	   18,500	  
Handboll	  (Handball	  Federation)	   100,000	   15,013	  
Bandy	  (Bandy	  Federation)	   33,615	   12,805	  
Volleyboll	  (Volleyball	  Federation)	   *	   8,944	  
Rugby	  (Rugby	  Union)	   5,329	   2,164	  
Total	   1,164,034	   565,471	  
*	  The	  amount	  of	  members	  for	  the	  Volleyball	  Federation	  is	  not	  known	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Table 3 shows the top eight team sport federations with the most sporting 
licenses in Sweden in the year 2012. It also shows the amount of members that 
each of the top eight federations had, for comparison. It can be noted that a lot 
more members are in federations then members with competing licenses. 
 
Figure 2 Top 8 Team Sport Federations According to the Number of Competing 
(2012) 
Figure 2 illustrates table 3 as a pie graph. From this graph it can be seen how 
many competing licenses there are per team sport federation. From the data it 
can also be seen how dominating football is within team sports and how big of a 
difference there is between the amount of competing licenses in the football 
federation and for instance the rugby federation, which is eighth on the graph. 
Out of these top eight sport federations with the most competing licenses, 
together with the CEO of HH Technology, we decided to set primary focus on 
the top three sports, because from both the figures in table 3 and figure 2 it can 
be seen that the top three sport federations have significantly more competing 
licenses than the rest of the federations. 
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Table 4 The Amount of Competing Licenses in the Top Three Dominating Team 
Sport Federations 
Sport	  Federation	   Licenses	  
Fotboll	  (Football	  Association)	   325,356	  
Innebandy	  (Floor	  Ball	  Federation)	   118,472	  
Ishockey	  (Ice	  Hockey	  Association)	   64,217	  
Total	   508,045	  
	   	  
Total	  amount	  of	  competing	  licenses	  in	  the	  
top	  30	  sport	  federations	  (for	  individual	  
and	  team	  sports)	   3,825,100	  
 
Table 4 shows the amount of competing licenses in the top three dominating 
team sport federations, which are football, floor ball and ice hockey. Altogether 
these three sport federations have 508,045 competing licenses in total and the 
top thirty sports federations (both individual and team sport) have in total 
3,835,100 competing licenses. 
(508,045÷3,825,100) ×100%=13.28% 
The calculation above shows, that out of the top thirty sport federations with the 
most competing licenses, the three sports of football, floor ball and ice hockey 
account for around 13,3% of the competing licenses.  
4.4.2.2 Most Popular Individual Sports 
Following the same procedure as for the most popular team sports, the amount 
of competing licenses per individual sport was to be defined from the list of 
competing licenses per sport (appendix 2.) However, the amount of competing 
licenses for the athletic association (track and field) and the ski association are 
not available. Both the athletic association and the ski association fall within the 
top ten list of amount of members per each federation. The athletics and ski 
federations are also in the top three federations with the most competing 
licenses in Finland (HH Technology Marketing Plan 2013, 6.) In addition, 
knowing Sweden’s success in both athletics and skiing sports, it is assumable 
that they fall into the category of being top individual sports in Sweden as well. 
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Despite them not having available data about the amount of competing licenses 
per sport, it was realized that they should still be taken into account in the target 
market in this market research. Thus for individual sports, the most popular 
sports were considered according to the amount of members in each federation 
as well as the amount of licenses in each federation (excluding the athletic and 
skiing federations non-available data.) 
Table 5 The Number of Members in Each Individual Sport Federation (2012) 
Sport	  Federation	   Members	  
Friidrott	  (Athletic	  Association)	   503,000	  
Skidor	  (Skiing	  Association)	   142,640	  
Simning	  (Swimming	  Federation)	   121,727	  
Segling	  (Sailing	  Association)	   117,707	  
Tennis	  (Tennis	  Association)	   106,290	  
Bilsport	  (Automobile	  Sports	  Federation)	   98,254	  
Orientering	  (Orienteering	  Federation)	   75,579	  
Bordtennis	  (Table	  Tennis	  Association)	   60,000	  
Cykel	  (Cycling	  Federation)	   40,000	  
Budo	  (Budo	  Federation)	   37,856	  
Total	   1,303,053	  
 
Table 5 shows the top ten individual sport federations according to the number 
of members in each federation. The most popular individual sport according to 
the number of members per federation in Sweden is athletics (track and field), 
with 503,000 members.  
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Figure 3 Top Ten Individual Sport Federations According to Number of 
Members (2012) 
Figure 3 illustrates table 5 as a pie graph. From this graph, it can easily be seen 
that athletics (track and field) is a very dominating individual sport in Sweden. 
Skiing, swimming, sailing and tennis all also exceed 100,000 members, 
showing their popularity as well. 
Table 6 Top Ten Individual Sport Federations Listed According to the Amount of 
Competing Licenses per Sport 
Sport	  Federation	   Licenses	  
Bilsport	  (Automobile	  Sports	  Federation)	   42,950	  
Simning	  (Swimming	  Federation)	   12,452	  
Bordtennis	  (Table	  Tennis	  Association)	   11,500	  
Tennis	  (Tennis	  Association)	   10,658	  
Budo	  (Budo	  Federation)	   7,098	  
Skyttesport	  (Sport	  Shooting	  Association)	   5,474	  
Konståknings	  (Figure	  Skating	  Association)	   3,700	  
Cykel	  (Cycling	  Federation)	   3,569	  
Danssport	  (Dance	  Sport	  Federation)	   2,996	  
Bågskytte	  (Archery	  Association)	   2,422	  
Total	   102,819	  
NOTE:	  The	  amount	  of	  licenses	  for	  
athletics	  (track	  and	  field)	  and	  skiing	  
federations	  is	  not	  known	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Table 5 shows the top ten individual sport federations according to the number 
of competing licenses in each federation. The most popular individual sport 
according to the number of competing licenses per federation in Sweden is 
automobile sports with 42,950 licenses.  
 
 
 
Figure 4 Top Ten Individual Sport Federations According to Number of 
Competing Licenses (2012) 
Figure 4 illustrates table 6 as a bar graph. From table 6 and figure 4 it can be 
seen that automobile sports are very dominating in within individual sports 
federations. However, also swimming, table tennis and tennis show their 
popularity exceeding 10,000 competing licenses in each federation. 
4.4.2.2.1 Top 5 Individual Sports According to the Amount of Members and the 
Amount of Competing Licenses (Narrowed Down) 
As the top individual sports could not be derived simply from the list of 
competing licenses, due to missing data, this section of the results shows the 
top five individual sports according to the amount of members and the amount 
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of competing licenses in federations. This gives a better overview of what really 
are the most popular individual sports in Sweden. 
Table 7 Top 5 Individual Sports According to the Amount of Members 
 
 
Table 7 shows the top five individual sports in Sweden according to the amount 
of members in each federation. From these sports, athletics (track and field) is 
the dominating sport with 503,000 members. 
(503,000÷1,303,053) ×100%= 38,60% 
The above calculation shows that the athletics accounts for around 38,6% of the 
top ten individual sports according to the amount of members in federations. 
This is significant number and shows the dominating aspect of the sport. 
(991,364÷4,374,959) ×100%= 22,66% 
The above calculation shows that the top five individual sports according to 
members account for around 22,7% of all the members in Swedish sports 
federation (the amount of all the members in federations is taken from the total 
in appendix 1.) This shows that top five individual sports according to the 
amount of members in the federations account for about a fifth of all the 
members in federations in Sweden. This seems to be quite a lot, considering 
that this is only individual sports and only taking five sports into consideration.	  
Table 8 Top 5 Individual Sports According to the Amount of Competing 
Licenses 
Sport	  Federation	   Licenses	  
Bilsport	  (Automobile	  Sports	  Federation)	   42,950	  
Sport	  Federation	   Members	  
Friidrott	  (Athletic	  Association)	   503,000	  
Skidor	  (Skiing	  Association)	   142,640	  
Simning	  (Swimming	  Federation)	   121,727	  
Segling	  (Sailing	  Association)	   117,707	  
Tennis	  (Tennis	  Association)	   106,290	  
Total	   991,364	  
39 
TURKU UNIVERSITY OF APPLIED SCIENCES THESIS | Anni Eveliina Lehtinen 
Simning	  (Swimming	  Federation)	   12,452	  
Bordtennis	  (Table	  Tennis	  Association)	   11,500	  
Tennis	  (Tennis	  Association)	   10,658	  
Budo	  (Budo	  Federation)	   7,098	  
Total	   84,658	  
 
Table 8 shows the top five individual sports in Sweden according to the amount 
of competing licenses in each federation. From these sports, automobile sports 
are dominating with 42,950 licenses. 
(42,950÷102,819) ×100%= 41,77% 
The above calculation shows that automobile sports account for around 41,8% 
out of the top ten individual sports according to the number of competing 
licenses. This seems like a very large number, but most likely the number would 
not be as great if the data for athletics (track and field) and skiing federations 
were available. 
(84,658÷788,444) ×100%= 10,74% 
The above calculation shows that the top five individual sports account for 
around 10,7% of all the competing licenses out of the top thirty sports in 
Sweden according to the amount of competing licenses per sport (the amount 
of all the competing licenses in the top thirty sports in Sweden can be found in 
appendix 2.) This number seems to be quite small, but yet again the data for the 
athletics (track and field) and skiing federations are missing, and most likely the 
number would be quite a bit higher if the data was available. 
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5 DISCUSSION AND CONCLUSIONS 
5.1 Initial Goal and Overview 
The initial goal of this thesis was to provide HH Technology Oy with market 
research data about the Swedish market, in order for them to begin their 
internationalization and the launching of their service Coach4pro™ into the 
Swedish market. This was done by using a case study research method and by 
doing so, obtaining quantitative and qualitative data, to be presented to the 
company.  
The first research question for this thesis was: What is the sport organization in 
Sweden like? From the gathered data, it can be concluded that Sweden has a 
working sports organization. Sports in Sweden are organized according to the 
Nordic model, meaning that it is organized in an independent and voluntary 
movement, which is unique to only Scandinavian countries. 
The second research question for this thesis was: What kind of sport education 
is available in Sweden? The research showed that sports and physical exercise 
is important in Swedish schools from an early age. In elementary schools the 
students exercise 1-4hours a week during school hours and on top of that a lot 
of schools offer the possibility to exercise or practice a sport on school premises 
outside of school hours. The sporting possibilities offered for Swedish youth at 
high school level are great. There are a number of high schools in Sweden 
combining studies with top or elite sports. In these high schools, the students 
follow a standard curriculum, but have the opportunity to train during the 
daytime as well. This gives a great opportunity for students to keep up with their 
studies, but also have the possibility of being or becoming top athletes. 
Furthermore, Sweden offers a variety of leadership courses and bachelor’s 
degree programmes in subjects such as health education and sport science, 
offering those interested in sport unique opportunities of combining sport with 
studies 
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The third research question for this thesis was: What are the top sports in 
Sweden that would benefit from Coach4pro™? The results of this study showed 
that a lot of sports would have high or medium benefit from using Coach4pro™. 
All the sports federations that could have high or medium benefit from using the 
service are listed in table 1 and table 2. All in all, all sports federations can have 
some benefits from using the service, whether it is in the actual performing of 
the sport, in strength or endurance exercises, in the coaching of the sport or in 
other uses. The list of all the sport federations and the categorization of their 
benefit can be found in appendix 3 of this thesis. 
The fourth research question was: What are the most popular individual and 
team sports in Sweden? The sub questions for this research question were: 
How many members are in each sport federation? And how many sport 
licenses are there in each sport federation? The answers for the sub questions 
can be found in appendices 1 and 2. The five most popular individual sports in 
Sweden include athletics, skiing, swimming, automobile sports and swimming. 
The five most popular team sports in Sweden include football, floor ball, ice 
hockey, basketball and handball.  
The fifth research question of this thesis was: What is Sweden as a potential 
market like? The PEST analysis enforces, that Sweden is a wealthy and stable 
country with few barriers of entry to EU members, making it a more inviting 
market to enter. In addition. One of Sweden’s main exports is 
telecommunication products and the country has one of the most developed 
broadband markets in EU. Furthermore, 92,5% of the Swedish population use 
the Internet. All in all, the PEST analysis showed that Sweden is possibly a very 
inviting market for HH Technology Oy to consider. 
Despite some missing statistical data, all in all I would say that the findings of 
this research showed that Sweden could be a possible market for HH 
Technology Oy to enter with their service and be successful in.  
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5.2 Problems Faced 
The main problems I confronted were that a lot of the material was in Swedish 
and even some research searches had to be done in Swedish in order to find 
the needed information. This made the process a little more time-consuming as 
a lot of translating had to be done. Another issue I encountered was that some 
of the data needed in my research was not available, and thus had to change 
up some of the data analysis methods. However, all in all I would say that the 
process went fairly smoothly.  
5.3 Further Study 
I believe that this information was useful to the company and with additional 
research and information a full out market research can be produced and it will 
be a great help in the internationalization of the company. A more extensive 
market research could include a larger target market, for instance taking work 
well-being as a possible market as well. For example, the product could also be 
beneficial to employees and employers of jobs that require good or great 
physical fitness and/ or well-being in Sweden. Furthermore, the competition of 
the service Coach4pro™ should be scoped as well as possible, prior to 
proceeding with entering the market. 
5.4 Closing Words 
This was a very interesting topic for me to study and a great opportunity to work 
in close collaboration with an SME. Despite the fact that it was a time 
consuming process and required constantly going back and forth when new 
information was obtained or if needed data could not be found, it was still a very 
fulfilling learning experience. I felt that my contractor was easy to work with and 
also answered to all the questions that I had. I believe that the collaboration 
worked well both ways and both parties were satisfied with the work, as I will 
continue this research with HH Technology Oy as well as other projects. 
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Number of Members in Each Sport Federation (2012) 
Idrott	  (förbundet)	   Sport	  Federation	   Members	  
FOTBOLL	  	   Football	  Association	   650,000	  
FRIIDROTT	  	   Athletic	  Association	   503,000	  
GOLF	  	   Golf	  Federation	   482,476	  
KORPEN	  	   Sports	  for	  All	  Association	   214,168	  
GYMNASTIK	  	   Gymnastics	  Federation	   213,570	  
INNEBANDY	  	   Floor	  Ball	  Federation	   187,460	  
RIDSPORT	  	   Equestrian	  Federation	   151,000	  
SKOLIDROTT	  	   School	  Sports	  Federation	   150,550	  
SKIDOR	  	   Ski	  Association	   142,640	  
SIMNING	  	   Swimming	  Federation	   121,727	  
ISHOCKEY	   Ice	  Hockey	  Association	   119,630	  
SEGLING	   Sailing	  Association	   117,707	  
TENNIS	  	   Tennis	  Association	   106,290	  
HANDBOLL	   Handball	  Federation	   100,000	  
BILSPORT	  	   Automobile	  Sports	  Federation	   98,254	  
SPORTDYKNING	  	   Underwater	  Federation	   78,609	  
ORIENTERING	   Orienteering	  Federation	   75,,579	  
AKADEMISK	  IDR	  	   University	  Sports	  Federation	   70,340	  
BASKET	  	   Basketball	  Federation	   68,000	  
MÅNGKAMP	   Multiple	  Sports	  Federation	   66,708	  
BORDTENNIS	  	   Table	  Tennis	  Association	   60,000	  
CYKEL	  	   Cycling	  Federation	   40,000	  
BUDO	   Budo	  Federation	   37,856	  
DANSSPORT	  	   Dance	  Sport	  Federation	   36,101	  
BANDY	  	   Bandy	  Federation	   33,615	  
HANDIKAPP	  	   Sports	  Organization	  for	  the	  Disabled	   30,730	  
STYRKELYFT	  	   Powerlifting	  Federation	   30,000	  
BADMINTON	   Badminton	  Association	   27,562	  
BOULE	  	   Boule	  Federation	   23,676	  
KANOT	  	   Canoe	  Federation	   23,400	  
FLYGSPORT	  	   Aviation	  Sports	  Federation	   22,626	  
BOWLING	  	   Bowling	  Federation	   20,813	  
GÅNG	   Walking	  Association	   20,000	  
SKRIDSKO	  	   Skating	  Association	   20,000	  
KONSTÅKNING	  	   Figure	  Skating	  Association	   18,400	  
KARATE	   Karate	  Federation	   16,685	  
JUDO	  	   Judo	  Union	   15,246	  
MOTORCYKEL	  	   Motor	  Cycle	  Federation	   15,000	  
BOXNING	  	   Boxing	  Federation	   14,223	  
BROTTNING	   Wrestling	  Federation	   12,300	  
TAEKWONDO	  	   Taekwondo	  Federation	   12,062	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TRIATHLON	  	   Triathlon	  Federation	   12,000	  
AM	  FOTBOLL	  	   American	  Football	  Federation	   10,950	  
SKIDSKYTTE	  	   Biathlon	  Federation	   9,254	  
SPORTSKYTTE	  	   Sport	  Shooting	  Association	   7,303	  
KLÄTTERFÖRB	  	   Climbing	  Association	   7,079	  
SQUASH	  	   Squash	  Association	   7,000	  
ISSEGLING	  	   Ice-­‐Sailing	  Association	   7,000	  
RODD	   Rowing	  Federation	   6,943	  
CASTING	   Casting	  Federation	   6,897	  
TYNGDLYFTNING	  	   Weightlifting	  Federation	   6,806	  
BÅGSKYTTE	  	   Archery	  Association	   6,748	  
BANGOLF	  	   Minigolf	  Federation	   6,061	  
FRISBEE	  	   Frisbee	  Disc	  Association	   6,028	  
RUGBY	  	   Rugby	  Union	   5,329	  
VATTENSKIDOR	  	   Water	  Ski	  Federation	   5,000	  
DÖVAS	  IF	  	   Deaf	  sports	  Federation	   4,967	  
FÄKTNING	  	   Fencing	  Federation	   4,704	  
CURLING	   Curling	  Association	   4,621	  
LANDHOCKEY	  	   Field	  Hockey	  Association	   4,400	  
DRAGHUND	   Sled	  Dog	  Racing	  Association	   4,000	  
BILJARD	  	   Billiard	  Association	   3,700	  
RACERBÅT	  	   Powerboat	  Association	   3,399	  
DART	   Dart	  Federation	   2,361	  
BASEBOLL	  	   Baseball	  and	  Softball	  Federation	   2,000	  
VARPA	  	   Varpa	  Association	   1,910	  
BOB-­‐O	  RODEL	  	   Bobsleigh	  and	  Luge	  Association	   1,100	  
DRAGKAMP	   Tug	  of	  war	  Federation	   996	  
	   Total:	   4,396,559	  
	  
NOTE₁:	  Number	  of	  members	  for	  the	  Volleyball	  Federation	  is	  not	  known,	  but	  number	  of	  
competing	  licenses	  is	  8944	  
NOTE₂:One	  person	  can	  be	  a	  member	  in	  more	  than	  one	  federation	  
	  	  
  
 
The data for appendix 1 and appendix 2 was received from the head of the 
statistics department of the Swedish Sports Confederation and Swedish Sports 
Education via email and adapted to suite the needs of this market research 
(Statistical Data of Swedish Sports, 2012.)
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Number of Competing Licenses in Each Sport 
Federation (2012) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
Förbundet	   Sport	  Federation	   Number	  of	  
Licenses	  
Fotbollförbundet	   Football	   325,356	  
Innebandyförbundet	   Floor	  Ball	   118,472	  
Ishockeyförbundet	   Ice	  Hockey	   64,217	  
Bilsportförbundet	   Automobile	  Sports	   42,950	  
Gymnastikförbundet	   Gymnastics	   38,675	  
Ridsportförbundet	   Equestrian	   31,498	  
Basketballförbundet	   Basketball	   18,500	  
Bowlingförbundet	   Bowling	   17,281	  
Handbolförbundet	   Handball	   15,013	  
Bandyförbundet	   Bandy	   12,805	  
Simförbundet	   Swimming	   12,452	  
Bordtennisförbundet	   Table	  Tennis	   11,500	  
Tennisförbundet	   Tennis	   10,658	  
Volleybollförbundet	   Volleyball	   8,944	  
Motorcykelförbundet	   Motor	  Cycling	   8,223	  
Budoförbundet	   Budo	   7,098	  
Klätterförbundet	   Climbing	   7,079	  
Bouleförbundet	   Boule	   5,998	  
Skyttesportförbundet	   Shooting	   5,474	  
Konståkningsförbundet	   Figure	  Skating	   3,700	  
Cykelförbundet	   Cycling	   3,569	  
Danssportförbundet	   Dance	   2,996	  
Bågskytteförbundet	   Archery	   2,422	  
Dartförbundet	   Darts	   2,361	  
Brottningsförbundet	   Wrestling	   2,174	  
Rugbyförbundet	   Rugby	   2,164	  
Karateförbundet	   Karate	   2,050	  
Bangolfförbundet	   Minigolf	   1,893	  
Handikappidrottsförbundet	   Handicap	  Sports	   1,570	  
Triathlonförbundet	   Triathlon	   1,352	  
	   Total:	   788,444	  
NOTE:	  The	  number	  of	  licenses	  for	  athletics	  (track	  and	  field)	  and	  skiing	  
federations	  are	  not	  known	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Benefit of Coach4pro™ in Each Sport Federation 
	  	   Benefit	  Per	  Sport	  
Sport	  Federation	   High	  	   Medium	  	   	  Low	  
Football	  Association	   x	   	  	   	  	  
Athletic	  Association	   x	   	  	   	  	  
Golf	  Federation	   	  	   	  	   x	  
Gymnastics	  Federation	   	  	   	  	   x	  
Floor	  ball	  Federation	   x	   	  	   	  	  
Equestrian	  Federation	   	  	   	  	   x	  
Ski	  Association	   x	   	  	   	  	  
Swimming	  Federation	   	  	   x	   	  	  
Ice	  Hockey	  Association	   x	   	  	   	  	  
Sailing	  Association	   	  	   x	   	  	  
Tennis	  Association	   	  	   x	   	  	  
Handball	  Federation	   x	   	  	   	  	  
Automobile	  Sports	  Federation	   	  	   x	   	  	  
Underwater	  Federation	   	  	   	  	   x	  
Orienteering	  Federation	   x	   	  	   	  	  
Basketball	  Federation	   x	   	  	   	  	  
Table	  Tennis	  Association	   	  	   x	   	  	  
Cycling	  Federation	   x	   	  	   	  	  
Budo	  Federation	   	  	   	  x	   	  
Dance	  Sport	  Federation	   	  	   x	   	  	  
Bandy	  Federation	   x	   	  	   	  	  
Powerlifting	  Federation	   	  	   	  	   x	  
Badminton	  Association	   x	   	  	   	  	  
Boule	  Federation	   	  	   	  	   x	  
Canoe	  Federation	   	  	   x	   	  	  
Aviation	  Sports	  Federation	   	  	   	  	   x	  
Bowling	  Federation	   	  	   	  	   x	  
Walking	  Association	   x	   	  	   	  	  
Skating	  Association	   	  	   x	   	  	  
Figure	  Skating	  Association	   	  	   x	   	  	  
Karate	  Federation	   	  	   x	   	  	  
Judo	  Union	   	  	   x	   	  	  
Motor	  Cycle	  Federation	   	  	   	  	   x	  
Boxing	  Federation	   x	   	  	   	  	  
Wrestling	  Federation	   	  	   x	   	  	  
Taekwondo	  Federation	   	  	   x	   	  	  
Triathlon	  Federation	   x	   	  	   	  	  
American	  Football	  Federation	   x	   	  	   	  	  
Biathlon	  Federation	   x	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Sport	  Shooting	  Association	   	  	   x	   	  	  
Climbing	  Association	   	  	   	  	   x	  
Squash	  Association	   	  	   x	   	  	  
Ice-­‐Sailing	  Association	   	  	   x	   	  	  
Rowing	  Federation	   x	   	  	   	  	  
Casting	  Federation	   	  	   	  	   x	  
Weightlifting	  Federation	   	  	   x	   	  	  
Archery	  Association	   	  	   x	   	  	  
Minigolf	  Federation	   	  	   	  	   x	  
Frisbee	  Disc	  Association	   	  	   x	   	  	  
Rugby	  Union	   x	   	  	   	  	  
Water	  Ski	  federation	   	  	   x	   	  	  
Fencing	  Federation	   	  	   x	   	  	  
Curling	  Association	   	  	   	  	   x	  
Field	  Hockey	  Association	   x	   	  	   	  	  
Sled	  Dog	  Racing	  Association	   	  	   	  	   x	  
Billiard	  Association	   	  	   x	   	  	  
Powerboat	  Association	   	  	   x	   	  	  
Dart	  Federation	   	  	   	  	   x	  
Baseball	  and	  Softball	  Federation	   x	   	  	   	  	  
Varpa	  Association	   	  	   	  	   x	  
Bobsleigh	  and	  Luge	  Association	   	  	   x	   	  	  
Tug	  of	  war	  Federation	   	  	   x	   	  	  
 
